VYRA Minutes 6/6/08 
 
Attendance: Tammy Morgan (via phone), Stephen Long, Mike Deweese, Charles Bates, Julie Conrad

 
Call to order:  7pm

Recording Secretary: Tammy Morgan

 
Old business: 
· Minutes of previous meeting accepted unanimously

· Handbook

· Eligibility rules for next season were discussed.  Changes were made accordingly and accepted by all.  (See current handbook for  details.)

· Mission statement will be used in lieu of letter from president in handbook:  The Vermont Youth Rugby Association, a non profit organization, is dedicated to the promotion, development, and support of youth rugby programs in an effort to encourage the integrity and character that makes rugby unique.
· All in attendance accepted the handbook. 
· Stephen Long will send copies to all coaches and post on web

· Steve will send letters to perspective board members

 
New Business:
· Liability questions – we the board are covered by FASTCOV American specialty insurance company information is available on USA Rugby website

· Thank you letters to refs and Colchester, Bob Hogart for donation of balls Steve will get addresses to the secretary, who will put those together

· Financial report:  $1103.83 Currently in budget 

· We have 8 boys teams and 6 girls  teams 

· Tournament Expenses $60 per side 

· Julie will follow up on that with the teams

· USA Rugby relationship is still uncertain (waiting for a replacement for Pete)

· 3 budgets have been created and are available as a google.doc 

· until we hear from USA rugby we need to accept a Barebones budget

· financial priorities need to be given to creation of new clubs

· need for a vyra kit / cd to explain the steps needed to take in creating a new club

· need for executive director is essential to accomplishing this goal (with a bare bones budget this will have to be someone willing to work for less than $20,000)

· income = donations, sponsorship, dues 

· Select sides will have to be self sufficient this year as we are just getting started and capital is limited.

· We need to determine club membership fee prior to annual meeting but need more data before we determine that expense.  

· The AGM is scheduled for the 2nd Sunday in September each year

· This years meeting will be in Rutland’s Park Department at 1pm- Sunday Sept 14th this year

· Member teams need to have at least 1 member present 

· Each side gets 1 vote 

· Meeting Adjourned: 8:56

· Next meeting:  Sunday July 13 (5 pm) Mike Deweese’s office (51 Park St.)
