Minutes of the AGM 9/13/09

Location:  Park Street School, Essex Junction, Vt

Attendance:  Mike Deweese, Charles Bates, Tammy Morgan, Amanda Eldridge, and Bernard Norman

Call to order:  12:30

· All present were given copies of the Survey Monkey survey responses.  

· Concerns about the high per player fees were discussed and it was recognized that in order to create a budget that was realistic for current teams that still have to pay USA rugby fees and cover costs we couldn’t go higher than a $20 per player fee.  

· We also wanted to make sure that we could help teams lower costs by eliminating the need for NERFU dues.

· We decided to eliminate the cost of the player clinic at this time.  In the past the clinic has been paid for by collecting donations from athletes at the door.  This has worked in the past.  

· If in the future VYRA does include player clinics in its budget we will need to make sure that all teams have equal opportunity and access.  Issues to be considered when developing player clinics include

· Timing  away from all member team school holidays will be essential, 

· the idea of regional clinics was discussed as an option to help decrease cost of travel.   

· Need to address ways to keep clinic interesting for experienced players as well as rookies.

· Could become a vehicle for creating VYRA select side teams in the future

· Team fees were discussed. 

· Currently USA fees = 150 this will not change

· NERFU fees = 250 this will be unnecessary as VYRA will assume the roles formerly played by the union.

· VYRA team fee = 100 

· Referee issue was discussed

· We need the Referee Society to recognize VYRA.

· Conversations with Peter Watson state that it is a CIPPing issue – that NERFU member teams are recognized as being fully CIPPed.  Since our guidelines clearly state that all teams and players must be registered with USA Rugby there should be no problem.  Charles will follow up on this issue and make sure that all of our teams are recognized for the 2010 season.

· The other issue with refs is the lack of them so we discussed the option of creating multi-team venues.  If we can secure 2 refs for several games at one time they may be more interested in coming as they will get paid twice as much for 1 day of travel.  This will have the added advantage of cutting down on traveling expenses incurred by our teams.  All present were excited about this option as it would also free up schedules for player clinic opportunities or scrimmages with non-league teams (ex: Canadian sides) or even create time for athletes to help out with clinics for younger children

· Select side issue:  Based on the Survey Monkey most NERFU member teams pay the dues to have access to select side play.  If we are to replace NERFU in that role we need to create some type of select side play but not at the expense of developing rugby from the bottom up. 

· Idea was developed that VYRA create a select side from its member teams.  If VYRA pays NERFU dues for one boys side and one girls side then players can still qualify for upper level competitions through the VYRA membership.  Then if any of our players are selected for territorial play we help support them with whatever monies are available.  

· Timeline for further actions

· Tammy Morgan has developed and will attach a commitment letter requesting membership from all current teams.  This letter will be available for board review from 9/14-18.  You will have this time to make corrections / comments for improvement.  

· On 9/21 the membership commitment letter will be sent to all current coaches.  

· Oct 9 = coaches are asked to send responses to the commitment letter  by this date

· Board of Director Conference call meeting will be set up by Mike on Monday 10/12 from 6-6:30 for election of officers and to discuss responses and establish next formal meeting.

Meeting adjourned: 2:15

