Vermont Youth Rugby Association

Minutes of the meeting 8/11/07

Call to order: Meeting began at 9:00 am in the Law Offices of Langrock Sperry and Wool, 210 College St., Burlington, Vt.

In attendance: Tammy Morgan, Dane W. Norman, Kevin O’Brien, Julie Conrad, Amanda Eldridge, K.O. Onufry, Chris Olah, Nick McCardle, Charles Bate, Stephen Long, Sean Morgan, Chris Davis 

Recording Secretary: Tammy Morgan

Old Business:
· A brief summary of the 8/8/07 conference call was given by Steve Long.  In summary USA is offering $3mil. to 14 states in an effort to increase the number of successful programs nationwide.  
· In order to qualify for USA Rugby funding the VYRA will need to become incorporated as a non profit organization (as a 501c3) and follow the state-based development model.  This model requires the creation of a board of directors and 2 professional staffing positions (Executive Director, ED, and Rugby Development Officer, RDO).  

· Funding is dependant on growth of the program and will only be available for 2 years (2008 and 2009)
· The goal of the program is to create a self-sufficient program by the year 2010. (Local sponsorship was mentioned as a way to reach this goal – ex: Bristol Tours)

New Business:

· A large amount of time was spent discussing the goals of the Rugby Development Officer.
1. making sure there is a certified ref, coach, and medic/physio at each game

· to include coach and ref. development and recruiting programs

· developing safety/medical/injury prevention plans

2. train and offer support for PE programs in Vermont schools
· programs are already available for purchase

3. increase the number of single high school teams in an effort to establish rugby as a varsity sport.

· there was some discussion about the negative impact this might ultimately have on smaller school districts that rely on the community based or club sponsored and out of state programs

· Goals of the Executive Director

1. overseeing membership management = CIPP’ing and creating database of all athletes in the state

· Under this new plan the VYRA will act as one club with many members.  They will pay 1 (annual?) club fee of $400 which means that individual programs/schools will no longer have to pay club fees to USA Rugby.  Each athlete will still be required to register under the VYRA.  There were some unanswered questions about NERFU dues and where they fit into this model.
2. Develop recruitment and public relations programs by acting as a liaison with other organizations

3. Manage finances and develop funding plans for future financial independence

4. Deal with scheduling, events management and discipline issues as well as overseeing select side programs
5. Develop programs to help new teams and create parent booster clubs

6. Uniform, equipment, and field management - goal is to supply each player a full uniform
Goals and Accomplishments:

· Goal is to be incorporated and create a plan and budget for the 2008 season by Dec 1, 2007 

· If all goes well we should have funding by Jan 1, 2008

· Legal issues:  Chris Davis clarified the definition of non profit, 501c3, status (this means we won’t have to pay taxes and donations made to the organization will be tax deductible).  
· the cost of filing will be nominal as Chris volunteered to waive legal fees and mentioned that Owen Banks will waive all accounting fees

· Chris will also look into liability insurance for board members

· Organizational issues:  

· Julie Conrad has agreed to look into getting a PO box for the club in Burlington
· All in attendance voted in favor of creating a 9 person board of directors comprised of 4 coaching members and 5 community members with business and or school administrative experience 

· Interim officers were elected with goals to establish by-laws and to oversee the incorporation process.  These offices are temporary and will be up for election again after a full board of directors has been established and the organization has become incorporated.
· The following interim officers were nominated, seconded, and unanimously accepted:

· President = Steve Long

· Vice President = Charles Bates

· Treasurer = Julie Conrad

· Secretary = Tammy Morgan (with Amanda Eldridge acting as Co-Secretary)

· Immediate goals 

· need for by-laws and board of directors ( incorporation
· USA funding = dependant on an action plan, incorporation and establishment of criteria and motion towards filling RDO and ED positions

· Mission statement:  The Vermont Youth Rugby Association, a non-profit organization, is dedicated to the promotion, development, and support of youth rugby programs.

· Recruitment for board members = A list of potential board members was created and Steve will write a formal invitation to each person listed using the USA Rugby logo.  All letters will be mailed by 8/17 and followed up by a phone call 8/24.  For each potential member, a VYRA representative  was assigned the task of getting addresses to Steve and will be responsible for the follow-up phone call.  This list is in no way complete and if you have suggestions of other people to contact please contact Steve with the appropriate information needed to follow-up.
	VYRA representative
	Potential Board Members

	Julie Conrad
	Bob Johnson, Joanne Bisonette, Source for Sports representative, Tim Rollings, Peter Clavalle

	Kevin O’Brien
	Tim Culp, Kathy Deavitte, Deckland, Connoly, Robilee Smith, Mike Dupont, Este Ireland

	Nick McCardle
	Steve McQueen, Chris Davis, Sara Page

	Amanda Eldridge
	Bryan Duby, Tyler Scott, Dave Carter, Jay Austin, Tom Tordi

	K.O. Onufry
	Mickey Heinican

	Steve Long
	EJ Bishop, Tad Noonaz, Vermont Teddy Bear, Vt. springs, and Ben and Jerry representatives, John Cassela, Nancy Carsones, Warren Withero, Rich Terrant, 

	Chris Olah
	Anne Mizillia, Hinden Miller


Timeline:  

· Steve will use the Rutland Rugby Club address as the return address for recruitment letters and hopes to have them mailed by the 17th
· Follow-up phone calls to be made by the 24th 
· Charles Bates mentioned the need to create standard answers to frequently asked questions prior to the follow-up phone calls.
· interested parties must make a final decision about volunteering by Sept. 4
· Next coaches meeting = Wed. Sept 5 in Montpelier (Sarducci’s at 7pm) = responses to the letters will be discussed at this meeting and hopefully there will be enough interest to determine a board of directors that night. 
· Charles Bates will be creating a yahoo group in an effort to enhance communication
· Board meetings: 

· First board meeting will be held Sat. September 15 from 10-12 in Burlington (Law Offices of Langrock Sperry and Wool, 210 College St. Burlington, Vt.)

· Board will meet once a month until the Dec. 1st deadline then switch to quarterly meetings

Meeting Adjournment:  1:30pm
