VYRA Minutes 7/20/09

Attendance:  Mike Deweese, Charles Bates, Stephen Long, Brad Luck, Tammy Morgan

Call to order: 3:30

 Location:  Essex Junction, Vt. 

Old business:  

· Note: this was the first formal meeting since 6/6/08

· Review of Mission Statement:  The Vermont Youth Rugby Association, a non profit organization, is dedicated to the promotion, development, and support of youth rugby programs in an effort to encourage the integrity and character that makes rugby unique.

· Review of old minutes

· The VYRA Handbook was complete and has been available on the VYRA website (it is accessible online by following the about VYRA page under references).

· Competition committee handled arrangements for playoffs 

· Many of last years goals were on hold pending USA Rugby relationship

· It was noted that Mark Griffen was hired in Jan. as National Youth and HS Director by USA Rugby.

· This year USA Rugby provided all of the State Championship trophies.  Stephen Long paid for the engravings and VYRA covered costs associated with refs and fields for playoffs.

· USA rugby has promised a check of $1000 to VYRA by the end of July to help recover some of those costs.

· Steve will also be going to the national conference in Chicago next month to follow up on future USA Rugby support 

· It was also noted that individual teams are eligible for further support through their local National Guard Recruiter.

· Current board members include:  Mike Deweese, Charles Bates, Tammy Morgan, Stephen Long, Dave Whalen, Bob Weggler

· The board recognizes the resignation of John “Tad” Nunez and Julie Conrad.

· According to the handbook - The affairs of the corporation shall be managed by a Board of nine (9) Directors with no less than three (3) active coaches or administrators of U19 programs, each of whom shall be a Member of the corporation.  The Directors shall be elected annually by the Members.  Of the three (3) active coaching members one (1) will be elected for a one (1) year term, one (1) will hold a two (2) year term, and one (1) will hold a three (3) year term.  Of the remaining six (6) members two (2) will hold a one (1) year term, two (2) will hold a two (2) year term and two (2) will hold a three (3) year term.

· Current officers:  President = Stephen Long, Vice President and Web Master = Charles Bates, Treasurer seat = currently vacant will be overseen by Stephen Long until a replacement can be found, and Secretary Tammy Morgan

· In an effort to fill the 3 vacant seats the secretary will modify a previously written letter requesting interest in participating as a board member.  The letter, along with a brief statement from the president, will be posted on the website and sent to as many stakeholders as possible via email.  Stakeholders include all who share in our mission including:  coaches as well as supporting club, college, community and high school representatives.

New Business:

Goals for the 2010 season were established

1. 3 vacant board seats must be filled

a. Letter will be sent by the end of this week.  Anyone interested in the positions will be asked to respond to board@vyra.org by August 21st.  

b. Existing board members will hold a conference call at 4:30 on Sunday August 23rd to vote on the new seats.   

c. The full board will then meet on Sunday August 30th to establish the agenda for the AGM (annual general meeting)

2. VYRA is dedicated to the promotion, development, and support of ALL youth rugby programs.  In order to promote and develop programs communication, support, and involvement of youth coaches will be a primary goal for this season.

a. All minutes and handbook will be available online

b. Mike Deweese will create and distribute a series of survey questions in the form of an online survey to all coaches in an effort to get feedback on the handbook and to assess priorities for the upcoming season.

c. The annual coaches meeting will be held this year on Sunday September 13th in the Essex/Burlington area. 

3. At the annual meeting this year coaches will have the opportunity to review and discuss options for the 2010 season.  

a. Charles Bates will be creating potential budgets for review based on what we as a board can offer

b. It should be noted that at this point in time funding is limited and the ability to accomplish our goals will be directly related to our ability to raise funds in the form of player and team registration fees.  

c. It is hoped that we can create a budget that will enable the board to

· Cover all USA Rugby team and player registration fees (we would like to reserve at least $200 to hire someone to oversee the large task of registering all players)

· Pay for and provide referees

· Cover all costs associated with playoff and championship games

· Sponsor select side teams

· Enhance education by sponsoring player clinics and  providing information on coach and referee development programs on our website  

Next meeting:  Sunday August 23 conference call at 4:30



Full board meeting with new members Sunday August 30



AGM (Coach’s meeting) Sunday September 13th 

