Vermont Youth Rugby Association

Minutes of the meeting 5/4/08

Burlington Library

Call to order: 12:20

Attendance:  Charles Bates Stephen Long, Mike Deweese, Tammy Morgan

Recording Secretary:  Tammy Morgan

Old Business:  

· Meeting began with a review of the minutes from the 3/22/08 meeting.  All present approved the minutes 

· The following names were added to the list of potential candidates for the open board seat: Brad Dubie, Dr. Thomas Colaccio and Chris Davis.  Charles will contact Chris Davis personally as all members present agreed that he would be the perfect candidate.  Steve will send letters to the other potential candidates.

· Website update:  

· All coaches at this time should be reporting scores directly to Charles Bates (contact available on VYRA website).  He will be setting up an email address for reporting scores in the near future (scores@vyra.org).  

· A link will be created so that all coaches can access the minutes of each meeting and to the handbook as soon as it has been approved. 

· An email address will also be created for the competition committee in order to address questions about tournament play.  The committee chair will be responsible for reporting to the group.   

· In addition to a link on the website each team will receive a printed copy of the VYRA handbook upon approval.

New Business:

· Changes and additions were made to update the handbook.  These will be made available online upon approval by all board members.

· VYRA is responsible for making decisions involving the 2008 state championships.

· Competition committee will make decisions on brackets rules and refs.

· This committee will meet within the next 2 weeks in order to determine lengths of matches, tie breaking procedures, assign refs, what to do about trophies, and seedings for games on May 28 based on league play results.

· Tournament committee = the host team 

· (for the 2008 championships this will be  Julie Conrad who is hosting the championship games at Colchester.)

· Responsibilities of the tournament committee will be fields, food, t-shirts and vendors.

· If help is requested with any of the above responsibilities, the board will assist.

· Upper Valley is non-compliant with NRFU as their player registrations are expired and no attempt has been made to re-register.  This also makes them non-compliant with VYRA (according to the handbook to date) and makes them ineligible for league standings this year.

· It was decided that, in the future, one of the jobs of the executive director will be to certify new teams and to cipp players for all VYRA teams. 

· All clubs will submit CIPP forms to VYRA, who assumes filing responsibilities for all coaches, players, and member teams

· The handbook was updated and should be available online before the next meeting.

· Included in the updates was a detailed description of fees. Club and player fees will be determined prior to the annual meeting and will be collected in 2 installments.  

· Club fee will be due on Jan. 1 and 

· Player fees will be due at the time of submission of cipp registration forms.  All teams will be invoiced and notified of all fees at the annual meeting.

· For this year a tournament fee similar to the one charged last year will be collected from each team to cover costs of trophies, refs…

Meeting adjourned:  3:00

Next meeting: Friday June 6 (7pm) 51 Park Street.  Members must let Steve Long know if they will be attending by phone or in person.

