Vermont Youth Rugby Association

Minutes of the meeting 3/22/08

Burlington Library

Call to order:  10:20am

Attendance:  Julie Conrad, Charles Bates, Stephen Long, David Shenk, Tammy Morgan

Recording Secretary:  Tammy Morgan

Old Business:

· Meeting began with a review of the minutes from 2/2/08

· Tad Nunez has resigned so that he can commit his time to the U19 Upper Valley program, which was in need of an administrator/coach.

· Much discussion led to the following characteristics for a suitable replacement.  We are looking for someone connected with government or the law.  
· The advantages and disadvantages of hiring a National Guard representative were discussed.  Advantages = coming from a state based organization and financial support. Disadvantage = the negative view of guards contacting high school students.  At this point we will not actively seek out a representative from the National Guard but may seek their sponsorship for state championships.
· Everyone needs to come up with 2 names along with contact information before the next meeting and Steve will send them letters asking for interest.  (Dave Shenk suggested Shawn Hoten and Marg Strous)

· Report on financial progress

· We have a $1500 donation from Dave Shenk with a promise ( $5000

· We have an employer identification number and federal id

· Julie can now create an account at Chittenden

· $630 in player’s fees were collected at the 3rd annual players clinic at the Norwich University 

· 132 participants 

· VYRA will pay Rugby Imports $100 for set up fee and t-shirts

· TDS Telecom donated $100

· Northfield Savings Bank donated $75

· National Life has also promised $250

· Norwich University also donated the facilities for the day ($500 value)

· All sponsors received thank you’s and t-shirts 

· USA Rugby will not allow us to roll over club fees into VYRA this year

· Discussion about club fees were tabled for now.

· Need for all coaches, players, and board members to be registered with USA rugby

· Julie, as treasurer, will CIPP Dave Shenk and Mike DeWeese and check on Bob Weggler.

· Insurance:  The club will purchase the Directors and Officers Liability insurance policy offered by USA Rugby.

· Name of the policy is FastCov and the cost is $380
New Business:

· All members present received copies of the NERFU handbook and discussed changes that would have to be made in order to create the VYRA handbook

· Role of VYRA for the 2008 season was discussed

· take care of select side teams

· organize the state championship

· Vermont National Guard and Chittenden Bank will be approached about sponsorship of the event

· provide refs and medical support for the state championships

· VYRA competition committee will have the final say on all league and championship game decisions 

· Competition committee to be made up of non-coaching board members (Dave Shenk, Bob Weggler and Dave Whaley)
· Timeline created

· Treasurer (Julie) will create a bank account and deposit all monies, make sure all board members are registered with USA Rugby, and apply for FasCov liability insurance

· President (Steve) will collect contact information and send out letters to all new board member candidates, will write a letter from the president for the handbook
· Secretary (Tammy) will create a rough draft of the handbook based on the suggestions made during the meeting, and type of the minutes

· Web master will add short letter to coaches on the coaches corner, make sure the membership form is available online, post the schedule online and make the handbook available to all (when it has been accepted) 

· April 4 = deadline for revisions to the handbook

· April 7th vote on the handbook

· April 11 vote on changes made to the handbook

· June 1st USA Rugby deadline requires us to have a 2 year budget, completed handbook, and job descriptions for administrative positions that will be open in the fall
· July = start the hiring process

· Goal = have an RDO in the fall whose first job ( rugby coach and referee development clinics, possibly look into purchasing Play Rugby USA program

· September meeting will be held in the Colchester HS

· Agenda for next meeting 

· Create a 2 year budget

· Establish job descriptions for administrative roles

Next meeting

Sunday April 27

Meeting Adjournment:

2:15

