Vermont Youth Rugby Association

Minutes of the meeting 2/2/08

First meeting of incorporation

Burlington Library

Call to order: 10:15am
In attendance:  Julie Conrad, Charles Bates, Tammy Morgan, Stephen Long, David Shenk, Mike Deweese, John Nunez (via conference call), Bob Weggler

Recording Secretary: Tammy Morgan

Old Business:

· Meeting began with brief introductions and review of contact information (see Appendix A: VYRA Board of Directors)

· Current officers = President Stephen Long, Vice President Charles Bates, Treasurer Julie Conrad, and Secretary Tammy Morgan

· Charles Bates (webmaster administrator) gave an update on the VYRA website.

· Website = www.vyra.org 

· All emails between board members should be sent to board@vyra.org (currently there is another email list for the 4 officers at officers@vyra.org 
· Currently anyone interested in creating mailing lists with vyra.org should contact the webmaster.

· Google documents will be used for creating new documents as they allow online editing which is valuable tool for committee work.

· Steve also mentioned the possibility of getting business cards in the future for coaches and board members with the website and contact information.
New Business:

· Need for liability insurance for the board was discussed.

· Currently teams are covered under USA Rugby, but the board will require additional coverage to protect board members from the possibility of poor policy decisions.

· David Shenk will follow up on this by looking at commercially available options

· John Nunez mentioned the need for sports specific policies and will look into policies offered through the Parks and Recreation Department.

· Steve will follow up with the USA Rugby coverage to see if they offer additional coverage for state based organizations.
· USA Rugby Status
· We have 4 months to develop a state based organization in order to qualify for financial support from USA Rugby.  Support will fund our first 2 years with ~ $150,000/yr.

· The organization must achieve 501 c3 incorporation status, must establish by-laws and policies and establish a budget for the next year. We also need to develop a plan to hire an Executive Director and Rugby Development Officer for the 2008 season.
· Note: As of today VYRA is incorporated, Chris Davis has begun 501c3 paperwork, we have a website, and we’ve established a 9 person board of directors. 

· Need for seed money to move forward.

VYRA start-up expenses include:

$1000 – liability insurance

    300 – filing and accountant fees 

  2000 – Stephen Long has already spent $2000 on the logo and the website

    500 -  printing costs
    500 – travel and lunch for board meetings

  1000 – unexpected  fees and expenses

$5300
· While USA Rugby does not require us to have a certain amount of money in our accounts to process our application it was decided that it would be a good goal to raise $10,000 between now and June.
· David Shenk will try to raise $5,000
· Norwich University clinic to be held on March 16 presents a funding opportunity.  $10 registration fee will go towards VYRA.  Possibility of getting a sponsor for the clinic.  It is hoped that ~$1000 can be raised.
· Prior to signing off at 11:15 John Nunez suggested the need for all of us to contact the clubs ( donations as we will be the feeder organization for them
· Julie Conrad will be setting up a bank account at Chittenden Bank 
· Steve will be contacting USA Rugby to see if they will reimburse the club fees paid to USA Rugby by all VYRA clubs.  
· Note: all teams currently pay $150 in club fees to USA Rugby.  In the future VYRA should pay one $150 fee to cover all of the teams within the organization (one club fee with many sides)
· All teams are responsible for registering their coaches and players with USA rugby and need to pay the usual team registration fee for this year 
· It is hoped that USA Rugby will be able to reimburse VYRA ~ $1500 in club fees.
· Clubs also currently pay New England Rugby/Football Union (NERFU) dues.  Charles Bates will be looking into the possibility of decreasing NERFU dues as VYRA will be assuming some of the responsibilities of NERFU in the future.  It is hoped that money formerly spent on NERFU dues is a potential source of funding for VYRA.
· There was some discussion about creating a place for online donations on the website and Julie Conrad mentioned the need for creating a sponsorship package to solicit funding in the future.  She will also contact Owen Banks about waiving accounting fees.

· Bob Weggler joined the group at 11:30 and after brief introductions we adjusted the mission statement

· Mission statement:  The Vermont Youth Rugby Association, a non profit organization, is dedicated to the promotion, development, and support of youth rugby programs in an effort to encourage the integrity and character that makes rugby unique.
· Adjustments to By-Laws
· Article 1 – Members.  The membership of the corporation shall consist of residents of the State of Vermont and neighboring states interested in fostering youth rugby in Vermont.  Voting members will be defined in the Vermont Youth Rugby Association Handbook.
· Article 2 – Annual Meeting.  The annual meeting of the corporation shall be held on the second Sunday of September each year at a time and place designated by the Board…
· Articles 7 and 8 – Number and Election.  The affairs of the corporation shall be managed by a Board of nine (9) Directors with no less than three (3) active coaches or administrators of U19 programs, each of whom shall be a Member of the corporation.  The Directors shall be elected annually by the Members.  Of the three (3) active coaching members one (1) will be elected for a one (1) year term, one (1) will hold a two (2) year term, and one (1) will hold a three (3) year term.  Of the remaining six (6) members two (2) will hold a one (1) year term, two (2) will hold a two (2) year term and two (2) will hold a three (3) year term.
· Article 10 – Action Taken Without a Meeting.  The directors shall have the right to take any action in the absence of a meeting which they could take at a meeting by consulting all Directors and by obtaining the written approval of at least two-thirds of the Directors.
· First annual meeting:  We discussed opening up 3 seats at the first annual meeting.
· Key Requirement Analysis and Goals
· First priority = preparation for June deadline for USA Rugby
· need to develop Handbook
· Note: Texas State Based Organization handbook is available online
· define roles of the Development officer and Executive Director
· The following committee’s were formed.  Committee chairs appear in bold-faced type
· Budget and sponsorship package committee = Julie Conrad, David Whaley, David Shenk, Charles Bates
· Executive Director and Rugby Development Officer Committee = Bob Weggler, Stephen Long, John “Tad” Nunez
· Handbook Committee = Mike Deweese, Tammy Morgan, Stephen Long, Julie Conrad 
· Goals for next meeting
· Stephen Long will contact USA Rugby about funding and insurance.  He will also write a thank you letter to the library and contact Chris Davis about making changes to the By-Laws.
· Julie Conrad will create a bank account, contact Owen Banks about accounting fees, and start working on sponsorship package
· Bob Weggler will contact potential sponsors for the Norwich clinic
· David Shenk will look into commercially available liability insurance policies and look into sponsors
· John Nunez will look into parks and recreation department liability insurance policies
· Charles Bates will find out about NERFU dues
· Committees will report on progress
Future Meeting Dates:
Saturday March 22

Sunday April 27

Meeting Adjournment: 

1:45pm
Appendix A:
Vermont Youth Rugby Association

Board of Directors

David J. Whaley

158 Harmon Drive

Northfield, VT 05663

802-485-2347

davew@norwich.edu
Bob Weggler

161C Central Street

Northfield, VT 05663

802-485-2237

rweggler@norwich.edu
John “Tad” Nunez

171 Bridge St

White River Junction, VT 05001

802-295-5036
tadnunez@aol.com
David Shenk

PO Box 210

Belmont, VT 05730

802-259-4444

Mike Deweese

3322 Main Street North

Enosburg Falls, VT 05450

802-857-7000 ext 1399

mdeweese@ccsuvt.org
Charles Bates

PO Box 458

Waitsfield, VT 05673

802-496-9036

cbne@accessvt.com
Julie Conrad

403 Hibbard Road

Milton, VT 05468

802-578-1460

conradj@csdvt.org
Stephen Long

13 Cream Hill Road

Mendon, VT 05701

802-345-0064

stephenlong@vyra.org
Tammy Morgan
107 Duprey St.

Saranac Lake, NY 12983

518-354-8127

tmorgan@lakeplacidcsd.net

