Minutes of the meeting 12/6/09

Location: Mike DeWeese office

Attendance:  Mike DeWeese, Tammy Morgan, Stephen Long, Charles Bates, Bob Weggler, Brad Luck, Nick McCardle, Amanda Eldridge 

Call to order 12:05 by Charles Bates

Recording officer:  Tammy Morgan

Old business
· Review 2009 season

·  published schedule,  hosted tournament, 1st year that we were sponsored by National Guard (according to Stephen this should continue this year), completed by-laws and handbook., unfortunately no select side tour, got some press, support from Rugby Imports ( t shirt, Northfield savings also sponsoredplayers went on to nationals, hs players walked onto college teams and played 1st string

· Finances:  

· We need to find the account number for the Chittenden account # Brad will follow up with Chittenden and get a letter from Charlie from the board in an effort to open the account.  

· To open account Brad needs minutes which should be online – 

· Stephen has the 5013c status and paperwork articles of incorporation – he will make copies and send to all

· New PO Box = 5521Essex Junction  05453

· If we do open a new account we all agreed to go with Northfield Savings since we have  received sponsorship help from them.

· Brad is ready to go with letters to teams just waiting to get the 

· Relationship with NERFU – there has been a change in the NERFU board so we will wait until we find out what their U19 programs will be to follow up with them.

· Nick mentioned approaching Ohio program as a model to combine – LAU, clubs and sbo’s

· Charles sent letter to ref society, no response but we have verbal confirmation with local refs that VYRA will be recognized - he will follow up after their Jan meeting to make sure   ---  Stephen will try to go to the ref society meeting  on our behalf.   Charles will coordinate with other SBO’s

· Website issue – Goals need to be updated 

· Amanda, Nick, Brad will work on this and send an email out to be reviewed.

· Scheduling for 2010 – cannot go over 90min in a day could do 2 – 40min games

· Many advantages to moving towards tournament 

· Coaches meeting in Jan on the 24th  at Norwich 11:00 – 

· we will work on the schedule

· discuss HS clinic at Norwich

· all championship games will be same location same day

· Sunday June 6 Burlington has first option if they can find 2 fields

· Youth Conference in Dallas – Bob will be attending – we need information on how to get sponsors, how to improve relationships with schools, find out what works, Movie and Olympics ( good time to promote sport, maybe need to think more about seven’s programs, last week in June ( rugby camp Norwich will offer discount for VYRA members    (Northeast Regional Developmental rugby camp) all ages, co-ed, looking at 24-27th of June

· Summer programs Bob working ( Montpelier rec. program for rugby, need to recruit our college and high school kids 

· Budget: 

·  Prioities:  

· get bank account sorted out so that we can start getting team fees immediately ($100 team fee) ($20 per player)

