Minutes of the meeting 10/12/09

Location:  Phone conference based in Mike DeWeese office

Attendance:  Brad Luck, Amanda Eldridge, Mike DeWeese, Tammy Morgan, Stephen Long, Charles Bates, Nick McCardle

Call to order at 6:02 by Stephen Long

Recording Officer:  Tammy Morgan

Old Business

· Financial account:  Still unsure if there is a balance in the account or if it was closed.  The account was originally through Chittenden and may have been closed.   At this point we do not know and our new treasurer will have to follow up with Julie Conrad. Last year’s expenses included tournament fees and insurance for the board.  There should have been enough to cover these expenses.

· Julie also had the certificate of insurance so we will need to track that down as well.  Stephen will follow up with FastCov (the insurance company recommended by USA Rugby) to replace those and check on the status of coverage.   

New Business
· Election of officers

· Treasurer:  Mike Deweese nominated Brad Luck for treasurer, seconded by Charles Bates; vote was unanimous – Brad Luck will be our new treasurer. 

· Vice President:  Charles Bates nominated Nick McCardle, Amanda Eldridge seconded; vote was unanimous ( Nick McCardle will be our new vice president

· Secretary:  Amanda Eldridge nominated Tammy Morgan, seconded by Charles Bates; vote was unanimous ( Tammy Morgan will remain as secretary

· President:  Charles Bates was nominated vote was unanimous ( Charles Bates will step in as our new president.  

· Elections are complete.  Much thanks was given to former president Stephen Long for getting us started.

· Responses from membership ( North Country and Mad River (will both pay Team fees and are hoping to field complete sides) Rutland girls and boys, Essex boys and girls, Adirondack boys and girls are all registering teams with VYRA, Colchester will not be participating this year due to financial constraints, Upper Valley may have a boys team depending on geography

· Brad will draft a letter to coaches with an address to go out to coaches regarding logistics of registering teams.   The new address will be posted to the website. The letter to coaches will include a thank you and a list of services that membership provides.   Note that according to our commitment letter membership will support:
· Development opportunities for new players, coaches, refs, and programs

· Provide options for more advanced players

· Allow for sustainable growth of the organization

· Provide all services previously available only through union membership thus eliminating the cost of NERFU dues for member teams while continuing to maintain membership as an organization

· All VYRA member teams will have access to referees for league games and can qualify to participate in state championships.  

· VYRA will develop a select side program for U19 boys and girls and will maintain membership with NERFU in an effort to provide channels for national championships.  

· Brad Luck has also agreed to create an invoice

· Stephen will send a copy of papers of incorporations, and by laws to Tammy Morgan

· 107 Duprey St.   Saranac Lake, NY 12983

· He will also give Charles the original papers of incorporation, certificate of insurance, and by-laws

· Charlie will take over as main representative of VYRA in regards to USA Rugby 

Next meeting set for Sunday Dec. 6 at noon 

Mike DeWeese office 51 Park St.  Essex, Vt.

Note:  All board members should email an intent to attend.  Those attending will decide whether or not a change in venue is suggested.  Middlebury was suggested as a potential location.

Suggested Agenda Items 

· Need to revisit budget analysis – 

· National Guard sponsorship ($1000?) 

· Location for future meetings?

· Registering NURFU???

· Stephen Long would be interested in participating in a committee for fundraising

· Need to follow up on our conversation regarding referees

· Plan the coaches meeting in January

Meeting adjourned   

