VYRA Minutes 1/24/10

Call to order 10:00

Present:  Mike Deweese, Nick McCardle, Amanda Eldridge, Tammy Morgan, Charles Bates, Brad Luck, (Stacey Annis)

Recording secretary:  Tammy Morgan

Reports
Nick and Amanda have worked on a revision of the mission to be incorporated into goals on handbook.  There were no major objections to the proposed additions and they will continue to work via email.  These will be finalized for review at the next meeting.

Financial report

· Brad will follow up on 501c3 obligations which will most likely  include reporting to the state.  Stephen is the only one who has the signed papers of incorporation along with the filing #’s.  He will need to provide copies of these to the secretary and president.

· Charles needs to update board contact information on the website

· Brad has paperwork to be turned in with Northfield savings set up an account, there will be no fees, no atm account just checkbook

· Follow-up was made to track down information on old account (questions about $1500 deposited check that bounced and questions about 3 atm withdrawls that were made from account ($40 a piece).

Status report

· We are recognized as a level 3 SBO by USA Rugby which gives us privileges such as rookie rugby program development information.  Charles will check into these programs to find out what is available and report back.

·  Nick reported on other states = many models out there, state championships = “guiness lite” as far as exposure goes for advanced level of play.  For exposure continued associations between the unions and the sbo’s is being encouraged in most places.  Most SBO’s have there own all star teams with sole goal = exposure for national recognition (individual schools are challenged when trying to compete against college teams for U19 slots).  It is the goal of this board to create an all star team this year in an attempt to gain exposure for our athletes.

· VYRA has proposed to NERFU that we register as a club allowing all athletes from VYRA teams membership through the SBO  

· Future for girls may be to create a NERFU north (us) to compete against a NERFU south (Mass.)  in regional competition.  Issue is currently in front of the NERFU board looks like support will be there but financing will remain an unanswered question

· For boys there is no union tournament – probably looking like a trip to Pittsburgh ( exposure 

· Girls and boys side plan vyra will be a member of NERFU and we will create all star teams for advanced play.  

New Business

· Sunday June 6 full day of championships 4 games (2 boys and 2 girls)  Burlington venue for state championships (tree farm) if we can get 2 fields other options Amanda may be able to offer an additional 

· Tammy will follow up with Maria from Burlington about fields

· June 12th NERFU girls (Albany game) and boys select side play (Pittsburgh)

· Bulk purchasing options are available but unless there is huge interest probably not going to take advantage of this option for this year.

· Marketing options (Center for Tech Essex – web and graphic design = student group that can produce t-shirts, posters…)– Mike will continue to follow up on this.  

· Parents, athletes, and sponsor audiences for future merchandise  

· Competition committee:  Bob Weggler and Charles Bates

· Mike said that under state law we the board are covered to some extent – 

· Nick will try to find out the information aobut CostCov by contacting Stephen for the policy information 

· Brad will look into other options

· Charles will contact Bob in regards of competition committee

Players clinic March 21 at Norwich – 

Next board meeting March 7th Essex parks department 75 Maple St Essex Junc, 10:00
----------------------------------------------------------------------------------------------------------

Coaches meeting called to order 11:20

Attendance: (Contact information and attendance was taken and given to Charles Bates so that he can update coaches contacts.  Teams represented at the meeting included. Essex (boys and girls), South Burlington (boys and girls), Adirondack (boys and girls), North Country (boys))

Announcement about coaches clinic March 21 – Feedback = 

· Need to know what will be most effective (( common skill sets to focus on) Coaches get together to discuss in a conference call – in March the week of clinic Bob and Charles will coordinate to set up a date and time so that we can organize the content area to be addressed at the clinic ahead of time.

Championships 

· Sunday June 6th in Burlington (tree farm or UVM with Essex fields as a backup)

· VYRA select side option is a possibility for this year 

Open discussion

· Need for sbo coaches clinic USA developing rugby course (SBO’s will take priority in scheduling options as far as USA rugby is concerned, also dvd courses  will be made available to sbo’s) Kevin would be willing to sponsor VYRA in an effort to increase # certified coaches within our organization.

· Concern about refs = Ref. Society does recognize VYRA but there is still a shortage.   Therefore the organization would like to fund ref development programs as well.  Gus does usually sponsor a ref. clinic each winter we will try to advertise it in an effort to create our own pool of refs for the future.  

· Home team needs to report scores on the vyra website

· Kevin will be speaking with Montpelier about the possibility of replacing football with rugby due to budgetary cuts

Points of clarification = 

· Age eligibility is in the handbook (USA U19 guidelines except when playing HS teams (Essex, So. Burlington, and Colchester if they choose to participate) then you must follow school guidelines (students currently enrolled in HS)  

· According to the  handbook available at:  http://www.vyra.org/about-us/reference/handbook/ 

1.  Players are eligible if they have not reached their 19th birthday by the September 1st that occurs at the start of the competitive season.  (To be consistent with USARugby, the "competitive season" starts September 1.) 

2. Players are not eligible if they have registered with a college team or are enrolled in a college which offers rugby. 

3. Any team competing in a match that leads to a national championship must follow USARugby's eligibility rules.  Note that they are more restrictive

· Reducing game size = discretion of coaches = team forcing the reduction takes the forfeit but still play.

Schedule is complete and will be made available on the website shortly

